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The main objective of the Global project is the expansion of Klaipeda State Seaport, constructing new port facilities- the Outer port. Klaipeda State Seaport is a rapidly growing TEN-T Category A port. In terms of cargo handled per year, the port is a leader among the EU ports on the Eastern coast of Baltic Sea and strongly competing with non-EU ports. 

Freight traffic through Klaipeda State Seaport has been growing 8 percents in average during the last 10 years. 

In 2002 Lithuanian Government, taking into consideration the rapid growth of freight traffic, decided to proceed with the development of Klaipeda Port. In response to a request from the Lithuanian Government, the Government of Japan decided to commission “a Study on the Port Development Project in the Republic of Lithuania” which was carried out by Japan International Cooperation Agency (JICA). In this pre-feasibility study the business conditions of Klaipėda region and the port, technological characteristics and natural environment were meticulously assessed. The study also analysed, proposed, and justified several feasible port expansion alternatives. The pre-feasibility study (which was completed in 2004) stipulates that the maximum capacity of the port will be reached in 2017 with a throughput of 34 million tons per year. However, the throughput already reached 30 million tons in 2008. The saturation will be caused by a shortage of berth capacity and a shortage of navigational channel capacity. Even if the berthing capacity will be increased in the existing port, Klaipeda port will not be able to meet the overall demand, because of limitations in fairway capacity. In order to solve the port saturation problem and increase its capacity to accommodate constantly growing lager-size ships (Baltmax-type), the study team made proposed Klaipeda port expansion by constructing the Outer port. 
Following JICA recommendations, the future Outer-port with the natural depth of 17–17.5 m could be constructed in the northern part, next to the port entrance (near Melnragė settlement): an artificial island (1.5 km long and 700 m wide) would be constructed 350 m offshore from the coast; the reclaimed Outer port area would have road and railway access linked to the existing port.  

It is also suggested that the construction of the Outer port would be divided in two phases: 

First Phase (short - term plan) includes the construction of the sea breakwaters, reclamation of the first part of the land and the construction of the port infrastructure for the terminals dedicated to types of cargo the demand of which is biggest (thus the existing ports capacity cannot satisfy this demand for the time being, as there are no possibilities to do so in the existing port in the future: non availability of land, too shallow berths, too narrow fairway and too small ship turning basins); 

Second Phase - extension of the sea breakwaters, the reclamation of the final part of the land and the construction of the remaining port infrastructure for the terminals dedicated to types of cargo the demand of which will be bigger than possible supply at that time. 

The Outer port layout, size, main terminals, and other technical details for the each phase shall be obtained in the proposed action.

This expansion of Klaipeda State Seaport, constructing the Outer port, has these main goals:

1. solve port capacity bottlenecks (insufficient land, low capacity for berthing and navigational channel to meet forecasted cargo demands);

2. construction of a Liquefied Natural Gas import terminal, a vital infrastructure to diversify the only existing source of supply.

3. Increase the competitiveness of Klaipeda State Seaport since it will be able to accommodate vessels requiring more than 15 meters depth.

Klaipeda State Seaport Authority is Project Implementation Body for the Global project. 

In this context the Feasibility Study and Environmental Impact Assessment of Klaipeda Seaport Expansion, constructing the Outer Port fits in the global project by creating the documents that are necessary to implement the construction of the Outer port and is a subject of the Action, conceptually, financially, technically and administratively related with the Global project. 
The Feasibility Study and Environmental Impact Assessment (EIA) of Klaipeda Seaport Expansion are necessary so as to proceed with other stages for the project implementation. 

